Department of Education

Investing for Success

Under this agreement for 2022
Coorparoo Secondary College will receive

$175,522*

This funding will be used to:

e Remove the barriers that prevent students from engaging regularly at school through the
development of The PLACE.

e To initiate recovery programs — academic, social-emotional wellbeing and behavioural.

e To build College staff capacity and capability to implement the College wide CARF with a focus on
implementing the Inclusion Framework.

e To build College staff capacity and capability to implement a College wide framework for recognising
the impact of and supporting student’s mental health.

e Continue improvement of the A-E achievements of all students with a focus on English and
increasing the relative gain of students in NAPLAN.

e Continue to implement a student case management program.

Our initiatives include:

e Using a continuous process in focus areas to assist students’ current performance, teaching to the
needs of the students and monitoring improvement. Tracking and monitoring overall student
progress in years 7-12. Strengthening the case management approach and providing targeted
intervention and support to students at risk of not obtaining a C (Years 7-12 in with a focus on
English) and QCE (Years 11/12).

e Providing upskilling for all College staff in mental health first aid to support our students, to increase
engagement and to remove barriers that prevent students from attending in person or online.

¢ Implementing the a space know as the PLACE which focuses on removing the barriers that inhibit
students from engaging in the classroom with an outcoming being a renewed student focus on
curriculum and academic recovery.

e Providing mentorship to at risk students through the RAISE program. This program connects
students, business people and local residents with a focus on providing role models for students
who are at risk of disengaging from school in Yeasr 8 and 9.

e Provide all teaching staff with the opportunity to participate in Student Focus Days to build a holistic
approach to student case management and engagement with the curriculum though a learning and
teaching coach and engaging with the Regional Learning and Teaching Team.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.
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Department of Education

Our school will improve student outcomes by

Place Engagement Teacher/Team $97 741
Student Mentor Programs (Raise) $3500
Student Engagement — IM $10 507
High Performance Teams to improve student self-efficacy $25 000
Learning and Teaching Coach $12 000
Curriculum Planning with Regional PAT&L TRS $22 000
Safe Minds Project $4804
Total $175 552
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Chrissie Coogan Michael De’Ath

Principal Director-General
Coorparoo Secondary College Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.




